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How might we conduct 
community-led impact evaluations 

of AI-based systems?



“Social audits create a space for ordinary citizens to be able to 

participate in everyday governance by providing information, 

facilitating claim-making and creating a platform to be heard and 

seek accountability.” [Social Audit Resource Hub]

Information 
Gathering

Record 
Verficiation

Claim 
Facilitation

Public 
Hearing

Resolution 
and Action



Methods

Thematic Discourse 
Analysis Log Data Analysis

Algorithmic Evaluation Semi-Structured 
Interviews



Participatory 
Impact Evaluation 

Framework

Pilot with 
Noora Health

Dissemination 
of Findings CHI/

CSCW 2027

Feb 2026 Jul 2026 Sep 2026



IDEaS


